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Going gioba!

Tivo architecture firms announce consolidation deals

consolidaton and globalization trend
among healthcare-orented architec-
ture firms continued as two big acqui-
B sition deals were unveiled.

RTKL Assomates, a Dallas-based architecture,
engineering and planning firm, announced Aug.
27 it had acquired AHS Infernational, a Beijing-
based healthcare-architecture practice, Days earli-
er, Stantec, an Edmonton, Alberta-baséd plan-
ning, engineering, architectire and project-marn-
agement company; announced ithad signed a let-
ter of intent to acquire Anshen and Allen, an

architecture firm headquartered in San Francisco.

- RTKL’s acqu_lsmon was described in a news
release as being “structured as a simple asset

purchase,” while Stantec spokesman Jay Aver-:

1]1 said his company’s acqulsmon of Anshen

and Allen “will be an all-cash deal.”

Those deals follow a number of agreements
that have been announced or completed in
the past year (See chart).

“Qur goal is to no longer be a U.S. firm that
does work around the world, but to be a glob-

al firm,” said Brad Barker, executive vice pres-
‘ident for RTKL. “You're. seeing healthcare

becorie a glcbahzed industry.™
RTKL, acquired by Amsterdam-based demgn,
engineering and management services constil-

tant Arcadis int 2007, has been worldng with AHS

on the 2,200-bed, 1.18 million-square-foot
Shanghai Changzheng New Pudofig Hospital.
Barker's comments on globalization were
echoed in a news reledse in which Anshen and
Allen CEO Roger Swanson said the deal will
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help his firm “compete for projects that have
significance and impact worldwide.”

Stantec has about 10,000 employees in
150 locations with a stalf of about 1,700 in its
buildings group. Anshen and Allen has more than
200 employees and has offices in Bostor; Colum-
bus, Olio; San Francisco; and an overseas office in
London. For two years in & row, Anshen and
Alfen has had winning entries in the Modern
Healtheare Design Award contest, (See page 21).
Anshen and Allen also was the third-highest rank-
ing architecture firm on the 2010 Modern Health-
care Construction and Design Survey (based on
2009 dollar velume), while Stantec Architecture
finished seventh (March 15, 2010, p. S1).

RTKL, not listéd on the Modern Healthcare
survey, has 900 employees in 11 offices, while its
parent company, Arcadis, has 12,000. Barker
said RTKL, is seeking to grow its international
market, in part, to make up for the loss of
domestic business brought an by the recession
and the uncertainty over healthcare reform.

“We now live in a global economy, and the
collapse of the financial markets has made us
aware of how connected we are,” Barler said.
“In the globai market place, the megaﬁrms
will be the winners,” -

On that point, Robert Pmtt CEO of the
eight-employee Pratt Design Studio in Chicago,
disagrees. According to Pratt, small companies
like his will do just fine, midsize companies may
see difficulties, and large firms will have their
share of problems brought on by their size.

“We have a lot of flexibility, and we don't
have 1,000 mouths to feed,” Prait said. “When
you get to be a behemath firm you create a
Frankenstein monster that chases you
around.”

Pratt said he has recewed five offers over the
past 10 years to buy his company, but he’s not
interested in selling and added that his compa-
ny is busy with a number of projects—includ-
ing the new $470 million, 259-bed Elmhusrst
(1l.) Memorial Hospital.-. * :

“That's a pretty good project—even for a
behemoth,” he said. « - .
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