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Chicago, Illinois— Funding shortages and tougher competition have forced an increasing number of hospitals to closely examine their own facilities.  “It’s a tough climate in the healthcare industry right now,” says Bob Pratt, president of Pratt Design Studio, a leading healthcare architecture firm.  “Hospitals are scrambling to update their facilities to save money and attract a larger pool of patients.  It’s very competitive, and the bar keeps getting higher.”

Hospitals are cutting costs by minimizing staff and redesigning facilities to maximize efficiency.  They’re also becoming easier for staff, patients, and visitors to navigate.  Some of the more recent trends involve the addition of new departments and changing traditional layouts to connect interrelated departments and improve accessibility.

To keep up with the changing industry, Pratt suggests a number of ways hospitals can improve facility performance:

· Combine all elements of preadmission testing into one cohesive unit.  By bringing components of radiology, testing, and anesthesiology together and locating them near registration, healthcare facilities need fewer staff to admit patients while at the same time create a better experience for patients undergoing surgery.  This design allows one or two nurses to administer all preadmission tests in a single preadmission testing area and eliminates the need to shuttle patients from one department to the next as they are being admitted.

· Locate complimentary units near one another.  By locating the surgery unit in close proximity to the ICU, travel time is cut down— critical patients can be rushed from the ICU to surgery at a moment’s notice.  It is also important that the space connecting the units is designed properly— these areas should be wide enough to accommodate traffic and designed without blind corners to prevent collisions.

· Create a central sterilization unit.  By designing surgical, recovery, and maternity departments around a central sterilization unit, hospitals can easily dispose of soiled materials and distribute sterile instruments.  Departments can be linked to the sterile core by a single elevator, ensuring that medical instruments never leave a sterile environment.  This design also frees up time for the staff to focus on patient care— they no longer have to transport soiled and sterile materials to and from the sterilization unit.
· Capitalize on intradepartmental synergies.  There are ways to streamline the inner-workings within departments as well.  In the emergency department, seconds count— trauma rooms located near ambulance bays reduce the time it takes to stabilize a patient, possibly making the difference between life and death.

· Facilitate communication within departments.  In fast-paced healthcare environments, communication between staff is critical.  Each department should be designed to simplify communication, resulting in improvements in patient service.  For example, nurses’ stations should be designed at the heart of the department with glass partitions rather than walls, so staff can communicate with patients and visitors easily and see problems developing from across the department.

Pratt Design Studio has a wide breadth of healthcare expertise and offers a full range of architecture, interior design, and master planning services.  Located in Chicago, Illinois, Pratt Design Studio provides clients totally integrated solutions— the ideal balance of function and aesthetics.
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